State of AZ Project Management Center of Excellence

Quarterly Meeting

Thursday, February 12, 2015 -11:00 AM to 1:00 PM
ADOA*, 100 N. 15t Ave, Suite 300
Phoenix, Arizona 85007
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Speaker: Dimitri Ponomareff, PMP, PMI-ACP, Scrum Master = == seal

Synopsis : Beyond iteration and daily planning with Agile methodologies like Scrum, there are 3 other levels of
planning that help improve customer satisfaction (Vision, Road Map, Release Planning). This session dives into what
is expected within each of the 5 levels of planning to help your organization truly benefit from using Agile. The
audience will learn to tailor Project Management and Agile techniques to achieve results that will impress their
customers.

Speaker: Dimitri Ponomareff (www.linkedin.com/in/dimka5) is a certified Coach, Project Manager and Facilitator of
"The 7 Habits of Highly Effective People", who excels at building systems that are well orchestrated, by people who
understand where to focus, in order to generate the most value. Dimitri is recognized as a successful change agent,
with a great capacity to motivate and mobilize teams on the path of continuous improvement.
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* Building security access requires presentation of State ID badge, driver’s license or other picture ID for entry.

The goal of the PM COE is to strengthen and transform IT Project and Program Management in Arizona

P Center of
< fE/i‘Fe"e“ce state government. We encourage IT project and program managers from all agencies to participate in and
tate o rizona

utilize the resources of this group.
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